UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-4000

PERSONNEL AND
READINESS

ACTION MEMO

FOR: DEPUTY SECRETARY OF DEFENSE 1

ﬂ{ryq

FROM: Clifford L. Stanley, Under Secretary of Defense (Personnel and Readiness)

SUBJECT: Approval of the DoD Public Schools on Military Installations Priority List and Grant
Process

® The DoD and Full-Year Continuing Appropriations Act, 2011 (PL 112-10), Section 8109,
appropriated DoD $250M to distribute to school districts with public schools on military
installations with the most serious condition and/or capacity deficiencies as determined by
the Secretary (TAB A).

o The House version of the FY12 Appropriations Bill (TAB B) would appropriate an
additional $250 million to be distributed under the same conditions as section 8109.

e The Public Schools on Military Installations Priority List (TAB C) represents the
Department’s prioritization of those public schools on military installations with the most
serious capacity or facility condition deficiencies. The priority list is the product of the DoD
Public Schools on Military Installations Prioritization and Policy Group and was developed
using the methodology at TAB D.

e Grant Process:

o The grant process will require a 20% Non-Federal (Local School District) contribution.
OEA may reduce this requirement based on demonstration by the applicant of financial
inability to provide the set amount.

o Grants may supplement, but cannot supplant, other available fund sources.

o Grants recipients will be required to agree to assume responsibility for the replacement or
renovated school, including future maintenance responsibilities. The grant agreement will
explain the Department’s expectation that school districts will, at a minimum, maintain
their previous levels of operation and maintenance funding.

© DoD intends to fund cost-effective grant proposals by only offering grant funding up to a
level DoD judges necessary to sufficiently address identified condition or capacity
deficiencies.

e Upon DSD approval of the priority list and grant process, DASD(MC&FP) and Director,
OEA will conduct joint briefings with the House and Senate authorizations and
appropriations committees to explain the prioritization and grant processes. OEA will
implement the grant program at the conclusion of the briefings.

SDCA

DSD SA w_og |
SD SMA DSD SMA '
SDMA DSD MA -~ {6
TSA DSD CA OSDl 0846!5 11
DS s ARG LWL
ES | i !
ESR <Y 475 | ESD 711412011 5:33:34 PM




RECOMMENDATIONS:

1. Approve the Public Schools on Military Installations Priority List:

Approved: IDisapprovcd: More Information Required:
JuL 19 201

2. Approve the Grant Process key elements as described above:

Approved: ¥~ Disapproved: More Information Required:

JuL 19 70m
COORDINATION: TAB E
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One Hundred Twelfth Congress of the United States of America
AT THE FIRST SESSION
Begun and held at the City of Washington on Wednesday, the fifth day of
January, two thousand and eleven
An Act Making appropriations for the Department of Defense and the other
departments and agencies of the Government for the fiscal year ending September
30, 2011, and for other purposes.

This Act may be cited as the ‘‘Department of Defense and Full-Year
Continuing Appropriations Act, 2011°°.

Be it enacted by the Senate and House of Representatives of
the United States of America in Congress assembled,

SEC. 8109. In addition to amounts provided elsewhere in this Act, there is
appropriated $250,000,000, for an additional amount for ‘‘Operation and
Maintenance, Defense-Wide’’, to be available until expended: Provided, That such
funds shall only be available to the Secretary of Defense, acting through the
Office of Economic Adjustment of the Department of Defense, or for transfer to
the Secretary of Education, notwithstanding any other provision of law,

to make grants, conclude cooperative agreements, or supplement\other Federal
funds to construct, renovate, repair, or expand elementary and secondary public
schools on military installations in order to address capacity or facility condition
deficiencies at such schools: Provided further, That in making such funds
available, the Office of Economic Adjustment or the Secretary of Education shall
give priority consideration to those military installations with schools having
the most serious capacity or facility condition deficiencies as determined by
the Secretary of Defense.
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reprogrammings of funds using authority provided in this
section shall be made prior to June 30, 2012.

SEC. 8121. Notwithstanding any other provision of
this Act, to reflect savings from revised economic assump-
tions, the total amount appropriated in title II of this Act
is hereby reduced by $501,800,000, the total amount ap-
propriated in title IIT of this Act is hereby reduced by
$484,800,000, and the total amount appropriated in title
IV of this Act is hereby reduced by $323,500,000: Pro-
vided, That the Secretary of Defense shall allocate this
reduction proportionally to each budget activity, activity
group, subactivity group, and each program, project, and
activity, within each appropriation account.

(INCLUDING TRANSFER OF FUNDS)

SEC. 8122. In addition to amounts provided else-
where in this Act, there is appropriated $250,000,000, for
an additional amount for “Operation and Maintenance,
Defense-Wide”, to be available until expended: Provided,
That such funds shall only be available to the Secretary
of Defense, acting through the Office of Economic Adjust-
ment of the Department of Defense, or for transfer to the
Secretary of Education, notwithstanding any other provi-
sion of law, to make grants, conclude cooperative agree-
ments, or supplement other Federal funds to construct,

renovate, repair, or expand elementary and secondary pub-

May 27, 2011 (5:50 p.m.)
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lic sechools on military installations in order to address ca-
pacity or facility condition deficiencies at such schools:
Provided further, That in making such funds available, the
Office of Economic Adjustment or the Secretary of Edu-
cation shall give priority consideration to those military
installations with schools having the most serious capacity
or facility condition deficiencies as determined by the Sec-
retary of Defense.

SEC. 8123. None of the funds appropriated or other-
wise made available in this or any other Act may be used
to transfer, release, or assist in the transfer or release to
or within the United States, its territories, or possessions
Khalid Sheikh Mohammed or any other detainee who—

(1) is not a United States citizen or a member
of the Armed Forces; and

(2) is or was held on or after June 24, 2009,
at the United States Naval Station, Guantanamo

Bay, Cuba, by the Department of Defense.

SEC. 8124. (a)(1) Except as provided in paragraph
(2), none of the funds appropriated or otherwise made
available in this or any other Act may be used to transfer
any individual detained at Guantanamo to the custody or
effective control of the individual’s country of origin, any
other foreign country, or any other foreign entity unless

the Secretary of Defense submits to Congress the certifi-

May 27, 2011 (5:50 p.m.)
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Prioritization Methodology

Governing Legislation (Section 8019 of Department of Defense and Full-Year Continuing
Appropriations Act, 2011)

SEC. 8109. In addition to amounts provided elsewhere in this Act, there is appropriated
$250,000,000, for an additional amount for ‘‘Operation and Maintenance, Defense-
Wide™, to be available until expended: Provided, That such funds shall only be available
to the Secretary of Defense, acting through the Office of Economic Adjustment of the
Department of Defense, or for transfer to the Secretary of Education, notwithstanding any
other provision of law, to make grants, conclude cooperative agreements, or
supplement\other Federal funds to construct, renovate, repair, or expand elementary and
secondary public schools on military installations in order to address capacity or facility
condition deficiencies at such schools: Provided further, That in making such funds
available, the Office of Economic Adjustment or the Secretary of Education shall give
priority consideration to those military installations with schools having the most serious
capacity or facility condition deficiencies as determined by the Secretary of Defense.

Step 1, Grading — Using DoDEA standards and the scales noted below, each school was graded
red, yellow, or green in two criteria (condition and capacity) based on its existing status. The
grade was then adjusted to take into account any changes projected over the next five years (e.g.,
funded construction project, planned influx of students).

Condition ' Capacity
Q-Rating Index Score Color Grade | C-Rating | % over capacity | Color Grade
Q-1 100.000 —90.000 C-1 0% or under
Q-2 80.000-89.999 C-2 1%-15%
Q-3 60.000-79.999 C-3 16%-30%
Q-4 59.999-0.000 C-4 >31%

Step 2, Grouping —Schools were distributed on the priority list into bands with those schools
having similar capacity and condition ratings. For example, all the schools that were red in
condition and yellow in capacity were placed together in the same band.

Step 3, Band Ranking — Colors converted to numerical scores (Red = 3 points; Yellow =2
points; Green = 1 point) and the bands were rank ordered based on combined score (higher score
= higher priority). Bands with the same score were rank ordered first by prioritizing those bands
with red in either criterion over those without red; then by giving priority to the condition grade
over the capacity grade. The nine bands are shown below in order of priority:

e Band 1 - Red Condition - Red Capacity (6 points)
Band 2 - Red Condition - Yellow Capacity (5 points)
Band 3 - Yellow Condition - Red Capacity (5 points)
Band 4 - Red Condition - Green Capacity (4 points)
Band 5 - Green Condition - Red Capacity (4 points)
Band 6 - Yellow Condition - Yellow Capacity (4 points)
Band 7 - Yellow Condition - Green Capacity (3 points)
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e Band 8 - Green Condition - Yellow Capacity (3 points)
e Band 9 - Green Condition - Green Capacity (2 points)

Step 4, Ranking within Bands — Within each band, schools are listed in order of the numerical
score (worst to best) of the priority criteria. For example, in band number one where condition is
weighed slightly heavier than capacity, the schools are listed within the band in order of the

condition numerical score.
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COORDINATION

APPROVAL OF THE DOD PUBLIC SCHOOLS ON MILITARY INSTALLATIONS
PRIORITY LIST AND GRANT PROCESS

Secretary Army
Under Secretary Navy
Secretary Air Force
USD AT&L

USD Comptroller
ASD Public Affairs

General Counsel

John McHugh

Robert Work

Michael Donley

Ashton Carter

Robert F. Hale

Doug B. Wilson

Jeh Johnson

6/29/2011

6/24/2011

7/11/2011

6/27/2011

7/8/2011

6/28/2011

7/8/2011
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