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12th Annual Joint Services/Agency/ERC
Relocation Training Conference

C.A.R.E On the Road

Hurlburt Field
Airman & Family Readiness Center
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What is C.A.R.E. on the Road?

Moving Military Families: Challenges and Opportunities 2

 Commando Agencies Reaching Everyone
 Initiated as a Relocation community outreach 

program to welcome new families to 
Hurlburt Field AB.
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What is C.A.R.E. on the Road? 
Cond’t

 Community outreach to remind existing Hurlburt families of 
the services available in the base.

 Evolved to an IDS (Integrated Delivery System) event, and 
includes the Police and Fire departments.

 Airman & Family Readiness Center (A&FRC) has the lead in 
organizing and coordinating the event.
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How to Make it Happen?

 Coordinate with IDS and Participating agencies to arrange 
the schedule. 

 C.A.R.E. happens on 3 different nights, at the 3 different 
Base Housing locations – increases participation!

 Carried out in the Fall Season, before daylight savings 
begins.
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How to Make it Happen? Cond’t

 Coordinate the time with local school release times for max 
participation of families.

 Reserve delivery truck from Logistics squadron in order to 
take tables, chairs, grill, food and supplies to different 
locations.

 Reserve grill from Outdoor Recreation and tables and chairs 
from Loan Closet
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What does C.A.R.E. Offer? 

 Valuable information on programs and services provided by 
the base.

 Games and Activities! Low cost and fun!
– Beads (very popular in Gulf Coast area)
– Traditional carnival style games
– Face painting

 Food
– Hot Dogs served on an Airman& Family Readiness Frisbee!
– Chips and a drink
– We provide the condiments and it’s all low cost!
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What does C.A.R.E Offer? Cond’t

 McGruff (the Police Dept. mascot) and Sparky (the Fire Dept. 
mascot) are available for the kids to visit.

 The Fire Department bring the fire engine to all 3 Housing 
areas.

 Promotional items and “Give Aways” are handed out.
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Cost of C.A.R.E. on the Road?

 No more than $500 spent!
 Primary funding received from:  Top 3, Hurlburt First 

Sergeants and Hurlburt Spouses Club donations.
 Additional financial resources provided by the A&FRC Family 

Support Activities Fund, if needed.
 Each agency provides their own promotional items.
 Games are used through the years and maintained by the 

A&FRC.
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Goals of C.A.R.E. on the Road

 Created as a Relocation community outreach program that 
was organized annually in Base Housing areas in order to 
welcome families who had PCS'd to Hurlburt Field during the 
Summer.  

 It also allows established Hurlburt Field residents the 
opportunity to  re-familiarize themselves with existing  
programs and services available in a fun, cost effective, and 
interactive way!

 Families get to meet their neighbors and create relationships 
with others in their Air Force family.

 In addition, different service agencies get the opportunity to 
collaborate and network in a stress free environment.
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