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Overview

 Review of 2009

 2010 Conference 
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and 

beyond



What We’ve Been Up To…

 Worldwide Installation Needs Assessment
 HOMEFRONTConnections Community
 eSponsorship Application Training
 New MI and PMM Improvements
 Workshop Training Kits
 eLearning Modules
 Strategic Planning
 Marketing and Communications Planning
 MOS Relocation Information
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Needs Assessment Leads to 
DoDI Revision

 Served us well for over 20 years
 Time for update
 Joint Services Project
 Collaboration with Family 

Policy
 Coordination expected 

Summer 2010
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Worldwide Needs Assessment
Status of Relocation Program
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Do you utilize FACEBOOK / TWITTER  
for relocation? Mostly No

Does your installation have their own 
relocation website for customers to use? 52 Yes - 58 No

Does your installation have a 
Coordinating Committee that the relo
person chairs or provides input? 18 Yes - 90 No



Worldwide Needs Assessment
What You Told Me

FUNDING
1. Personnel / Staff
2. Training
3. Program Development
4. Supplies
5. Equipment
6. Facilities
7. Travel

RESOURCES
1. Funding Support
2. Office Space
3. Meeting Space
4. File / Storage Space
5. Child Care
6. Library Space
7. Volunteer Staff
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Worldwide Needs Assessment
You Said You Wanted…

 eSponsorship
– Training, duties, expectations, standardization

 Additional marketing materials (i.e. posters, 
business cards, tri-folds, etc.)
 Better communication
 Training for relocation staff
 Relocation Assistance Coordinating Committee
 Shared Best Practices
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8

ReloRAP

HOMEFRONTConnections

L o g o 



HOMEFRONTConnections –
ReloRAP Community

 Name the community contest
 ReloRAP winner

– Kathy Peterpaul MCAS New River

 134 Members
 B2B solution
 Quick access to most up-to-date materials
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eSponsorship Application 
Training (eSAT)

 Sponsors can take online course to learn HOW 
to be a sponsor
 Relocation Managers can utilize this as training 

tool to augment sponsorship training
 Trains the roles and responsibilities 
 Connects the sponsor and newcomer 

electronically 
 Provides feedback from sponsor and newcomer
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eSponsorship 
Application & Training

 Available materials on ReloRAP at 
HomefrontCONNECTIONS
– Users Guide
– Flyers for Unit and Sponsor
– Quick Start Guides for Sponsor and Newcomer
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MilitaryINSTALLATIONS and 
Plan My Move -- Usage

Let the numbers 
speak 

for themselves
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Updates to 
MilitaryINSTALLATIONS

 Fast Facts
 Added articles Special Needs

– Special Needs (New)
– Enrollment/EFMP (New)
– Family Support/EFMP (New)
– Health Care/Special Needs (Moved)
– Special Needs Education/EIS (Moved)

 Added new Directories
– Enrollment/EFM
– Family Support/EFM
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MilitaryINSTALLATIONS

 Other New Articles
– Family Center (add installation specific text)
– Library (add installation specific text)
– New Parent Support (add installation specific text)
– Child and Youth Services (standard)

 Other New Features
– Request a Sponsor Link (on PMM above calendar too)
– Additional Resources
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MilitaryINSTALLATIONS -- State 
Pages

 Primarily for geographically dispersed 
personnel
 Has information on State JFSAP services
 State website directory for military services
 Moving checklist similar to PMM

– 90 day calendar

 Link to MOS Relocation Essentials
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Plan My Move

 Added new 6 week calendar view
– First time move
– Designed for first assignment after advanced 

training
– Only domestic

 Created new content behind many of the 
links
 Added new resources 
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Workshop Kits
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Workshop Training Kits

 Developed to assist Relocation Managers 
communicate with their customers
 Can be customized for installation
 Downloadable from HomeFrontConnections
 Workshop kits contain:

– Student Manual
– Instructor's Guide
– Slides and Handouts
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eLearning Modules

 Online training – self paced
 Developed to increase proficiency for 

Relocation Assistance Program Managers
– Certificate upon completion 
– Services continuing education application 

requirements will differ

 Basic, Intermediate and Advanced Courses
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Basic Course Modules

 Defense Information Messaging System (DIMS)
 Plan My Move (PMM)
 MilitaryINSTALLATIONS (MI)
 eSponsorship Application & Training (eSAT)
 Relocation Assistance Managers Job
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Intermediate Course Modules

 Marketing
 Performance Measurement
 Workshops, Briefings and Trainings
 Client Counseling and Customer Service
 Allowances and Benefits
 Mobility History and Theory
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Strategic Planning

 Off-site working group meetings
 Meetings with field staff
 Feedback from field 
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Mission

“To support, educate, and empower 
the mobile DoD force”
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Vision

“To provide world class
relocation services to all relocating 

DoD personnel and their families”
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Core Values

 Integrity:
– We will treat all customers equally, with honesty 

and respect
 Commitment:

– We will provide world class service to all of our 
families in a timely, focused fashion

Moving Military Families: Challenges and Opportunities 34



Core Values

 Innovation:
– We will go above and beyond in seeking creative 

solutions
 Credibility:

– We remain committed to ongoing learning and 
professional development in our field
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The Way Ahead

 Remainder 2010
– Official eSAT Launch
– Deploy eLearning Application
– Launch MOS redesign
– Provide two more Workshop Kits
– Develop marketing materials
– Complete strategic plan
– Complete communication plan
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