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What’s Included in eSAT

Moving Made Easy

* On-line Training

« User Guide

- Registration

* Printable Certificate
» Useful Links

= Sample Tools
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DoD Notice and Consent
You are accessing a U.S. Government (USG) information system (1S5) that is provided for USG-autharized use only.
By using this 1S5, (which includes any device attached to this IS), you consent to the following conditions:
The USG routinely intarcepts and monitors communications on this IS for purposes including, but not limited to,

penetration testing, COMSEC monitoring, network operations and defense, personnel misconduct (PM), law
enforcement (LE), and counterintelligence (Cl1) investigations.

At any time, the USG may inspect and seze data stored on this 1S.

Communications using, or data stored on, this IS are not private, are subject to routine montenng, interception,
and search, and may be disclosed or used for any USG-authorized purpese.

This IS includes security measures (e.0., authentication and access controls) to protect USG interests--not for
your personal benefit or privacy.

Notwithstanding the above, using this IS does not constitute consent to PM, LE or CI investigative searching or
mondonng of the content of privileged communications, or work product, related to personal representation or

services by attorneys, psychotherapists, or clergy, and their assistants, Such communications and work product CI . k ”l h d
are private and confidential. See User Agreement for details, IC O n a Ve rea .
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@ Ido not agree. I have read and understood the statement and I agree to comply with all applicable

regulations concerning use of the infor jon from this web site.
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DoD Notice and Consent
You are accessing 8 U.S, Government (USG) mformaticn system (IS) that is provided for USG-authornzed use only.
By usang this IS, (which ncludes any device attached to this 15), you consent to the following conditions:
The USG routinely imtercepts and monitors communicatons on this IS for purposes including, but not limited to,

penatration testing, COMSEC monitoring, network operations and defense, personnel misconduct (PM), faw
enfarcerment (LE), and countenintelligence (Cl) investigations.

{ 5 X d on this IS,
Choose a digital certificate -2 E@E( '

R private, are subject to rovtine monitoning, nterception,
Identfication authonzed purpose,
The website you want to view requests identificaton, In and access controls) to protect USG interests--not for
l Please choose a certficate,
itute consent to PM, LE or CI investigative searching or
Issuer | B8, or work product, related to personal representation or
thesr assistants, Such communications and wark oenduct
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DoD Notice and Consent

You are accessing a U.S. Government (USG) information system (1S) that is provided for USG-authonzed use only.
By using this IS, (which includes any device attached to this 1S), you consent to the following conditions:

The USG routinely intercapts and monitors communications on this IS for purposes including, but not mited to,

penetration testing, COMSEC monitonng, network operations and defense, personnel mesconduct (PM), law

enfarcement (LE), and counterintellipence (CI) investigations.

At any time, the USG may inspect and seze data stored on thes IS,

Communications useing, or data stored on, this 1S are not private, are subject to routine monitonng, interception,
and search, and may be disclesed or used for any USG-authonzed purpose.

p
This IS includes security measures (e.g., authentication and access| ActivChent Login
your personal benefit or privacy.

Notwithstanding the above, using this IS does not consttute consent Actividentity
monitonng of the content of privileged communications, or work prd A M C|
services by attorneys, psychotherapists, or clergy, and their assistal ctivClient
are private and confidential. See User Agreement for details.
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NOTICE TO USERS

Use of this system constitutes consent to sacurd PIN “
All activity s logged with your host namj
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I do not agree. @ I have read and understood the statem gree to comp 3
regulations concerning use of the information from this web site.
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You can
access other
“Sample
Tools” from
this screen.

E https://apps.mhf.dod.mi/pls/psgprod/fp=ESAT:WELCOMES03111563208093=NO=:
‘ File Edit View Favorites Tools Help
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Welcome to the eSponsorship Application

B L

Effective immediately -- the communications portion of the eSponsorship application is no longer active for new
transferee records,

Communications already in progress remain available for continued use.
I T

Congratulations, you have been salected by your unit to sponsor a newcomer. You will be the link to their
new unt, installation and new communaty. This 15 8 very important responsibiity 35 8 newcomer’s perception
of their newly assigned installation is largely based upon first impressions. As a sponsor, you have a direct
impact on these impressions. Proactive sponsorship leads to unit cohesiveness and mission success

Your duties as a sponsor are mandatory. This eSponsorship application has been created to:

® Train you on your roles and responsibilties
® Provide you with the knowledge and resources for effective sponsorship

® Provide you access to all the tools you need to do an outstanding job
The steps in the sponsorship process that the application supports are:

® A training module to be completed by you, the sponsor

® A downlosdable Sponsorship Duties Checklist, to keep, check off and refer to often

® A downloadable Training Certificate for your records

® A downloadable Needs Assessment to use as a guide when contacting your newcomer
e Sample Tools for corresponding with your newcomer

The Relocation Personnel at your Family Center are slways avadable to assist you with your sponsorship
duties, s¢ do not hesitate to ask :hern to prcw..e you materials and packets of information. You can find their
contact information on Military 3

Conlmue.’ - 3 ;
Click “Continue”
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Welcome

Sponsorship Duties (heslit  vou can access the

“Sponsorship
Duties Checklist”
from this screen.

Useful Links
Miitary OneScurce
Flan My Move
MilitaryINSTALLATIONS
Military Youth on the Move

Defense Travel Mansgemeant
Office /Per Diem

Automated Housing Referral
Network

MOVEMIL

TRICARE Benelicary Web
Enroliment

Army OneSource
U,S. Air Force Services
Fleet and Famidy Support Center

Manne Corps Community
Services

Pefence Logistics Agency

LEGAL AND SECURITY

OUR WEBSITES

RESOURCES

About MCEFE Brivaty Policy & Secunty

CONNECT WITH US ON:

HOMEFRON
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W E eSponsorship Application Training - Transferee 1.

Tools l

The resources on thes page are designed as examples of correspondence/tools you might use duning the
sponsorship process. They are easy to use. Follow these instructions:

® Download and save to your computer
e Edit to meet your needs
® Usze in an emall, or

® Send as an attachment(s) to an email

Initial Email Message

® Sample -- Congratulations on your new assignment email message

Newcomer Needs Assessments
® A short questionnaire to be used over the phone.

o A fillable form for email purposes.,

Sample welcome letters
(e-mails) based on

Sample -- Welcome Letters X b b
G family situation and
o Sioga Saniee member Maveg - corus o oversss - SIEERIHISHOEEININTS

FR “\ @2 Training Sponsors to Assist Relocating Service Members and Their Families

fication » Tools

Sponsorship Duties Checklist

Useful Links
Military OneSour
Flan My Move
Military INSTALLS
Miltary Youth on

Defanse Travel |
Office /Per Dierr

Automated Hous
Network

MOVE.MIL

TRICARE Benefi
Enroliment

Army CneSource
U.S. Air Force S¢

Fleet and Family

Marmne Corps Community

Services

Defense Logistics Agency

/" Trusted sites | Protected Mode: Off

By going to the “Sample
Tools” from the Welcome
screen or “Tools” from
the Registration screen or
Congratulations screen,
you get to all these
sample initial contact and
welcome letters/e-mails
and the needs
assessments (continued
on next slide)
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Additional websites and
resources available in blue
box on right above
(previous slide) or here.
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Sponsor Checklist This is the download-

- able “Sponsor

@—e—ﬁ Checklist”. (continued
A 4
Sponsorship is a vital component of the mobile military lifestyle. Relocating is a very

on next slide)
stressful experience for both the service member and their family. Your role as a
Sponsor will help smooth the way for a quick and efficient transition to the new location
and the new job.

The following Sponsorship Duties Checklist will help you successfully execute your
duties as a Sponsor. Please keep it handy and review it often as you work through the
sponsorship process. The checklist is divided into Pre-Arrival, Arrival, and Post-Arrival
tasks.

Pre-Arrival

< Complete Sponsor Training at http://apps.mhf.dod.mil/esat

< Contact the newcomer via phone or email to say hello and explain the
sponsorship process.

J Ask questions about the newcomer needs and family needs. You might consider
sending the needs assessment questions (downloadable from the eSAT tools) to
the newcomer via email or use it as a guide for you phone conversation(s).

< Compose and send a welcome letter based on the newcomer's needs and your
unit’'s procedures. You should consider using the draft letters in the eSAT tools
as a guide.

d Make temporary lodging arrangements for the newcomer and family and
communicate details by personal email or phone.

< Arrange a post office box for newcomer and communicate details by personal
email or phone.

< Brief supervisor about sponsorship process details and if there are any problems
that have been encountered.

Unknown Zone | Protected Mode: Off
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Arrival

O Personally meet your newcomer upon arrival or arrange for them to be met if you
are unable to do so personally due to duty commitments.

J Make sure that you directly email and/or phone them to tell them who will
be meeting them upon arrival or where to go for transportation at an
airport etc.

< Make sure you bring transportation that will accommodate the entire family
as well as pets.

J Make sure that the newcomer is met by a friendly face.
Q Personally take the newcomer to lodging.

O Personally take the newcomer to the Family Center and encourage them to make
use of the Relocation Program.

Q Introduce the newcomer to histfher commander, supervisor, key personnel and
fellow co-workers.

O Show the newcomer around the base facilities such as commissary, fitness
centers, chapel, and Family Center.

Q Give the newcomer a community tour.
O Accompany the newcomer through in-processing and check-in procedures.

Post-Arrival

O Arrange a social gathering where the newcomer (and family) can meet co-
workers and their families.

Escort the newcomer to base housing office and assist with house hunting.
Offer assistance with vehicle registration.
Offer assistance with transportation needs.

Offer help getting settled into the newcomer’'s new home; obtain loan closet
items, if appropriate, from Family Center.

Ensure that family has contact information for schools, medical care, child care,
and other resources.

.
a
a
a

U
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Implementing Your eSAT Program

Moving Made Easy

= Understand eSAT

 You are the “Expert”

« Take the training http://apps.mhf.dod.mil/esat

- Be familiar with: training, websites & resources
= Coordination

« Base INTRO Monitor

 Military & Civilian Personnel

« Set implementation date

13th Annual Joint Services/Agency/ERC  National Relocation Conference
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Moving Made Easy

Implementing Your eSAT Program

» Set Up Unit Leader Training
* Include all players

« Have several times available
« Selling eSAT — What's In It For ME?

13th Annual Joint Services/Agency/ERC  National Relocation Conference



| eSponsorshlp Appllcatlon & Training

UNIT INTRO PROGRAM
MANAGER’S ESAT TRAINING

27 JULY 2010, 1130 - 1230, BLDG 52 RM 1312
PIZZA & DRINK PROVIDED

COURTESY OF THE ARMED SERVICESYMCA

PURPOSE: To bring FSS, A&FRC and units together to digcuss the current
INTRO program process

GOAL: To collaboratively come up with ideas and solutions to improve our
spongorship/newcomers program.

REFERENCES: AFI36-2103, Individualized Newcomer Treatment And Orientation (INTRO) Program;
AETCI36-2104.the AETC Sponsorship Program; AFCSM 36-699 V1, Air Force Computer SystemsManual

" Year of Tho
I 145 x;’Fofu

Family



RELOCATION

ASSISTANCE
PROGRAM

Implementing Your eSAT Program

Moving Made Easy

* What's In It For ME — Relocation Personnel
« Time presenting Sponsor Training classes
« Time spend building training packages
« Record keeping
- More interaction with base/unit INTRO Monitors
« Reports

13th Annual Joint Services/Agency/ERC  National Relocation Conference
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Implementing Your eSAT Program

Moving Made Easy

= What's In It For ME — Commanders
 Time attending Sponsor Training classes
« Speeds up the process — no waiting
« Shift Workers
« Don’t have to leave workplace

 Start/continue while TDY/deployed
« Reports

13th Annual Joint Services/Agency/ERC  National Relocation Conference
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Implementing Your eSAT Program

Moving Made Easy

» What's In It For ME — Unit Leaders
* No scheduling for Sponsor Training classes
« Speeds up the process — no waiting

« Shift Workers/TDY/deployed
« Reports - Can check to see if sponsor trained

13th Annual Joint Services/Agency/ERC  National Relocation Conference



RELOCATION

ASSISTANCE
PROGRAM

Promoting eSAT

Moving Made Easy

= Utilize all marketing avenues
 Your newsletter/calendar
* Your website/Facebook
« Business cards

= Other Appropriate Programs
 Newcomer Program
» Key Spouse Program

= Commander’s Calls/Unit Visits

13th Annual Joint Services/Agency/ERC  National Relocation Conference
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Supporting Unit Leaders

e Initial Training
« Expect some hesitation
- Be ready to answer lots of questions
« Know when to refer
« DIMS access

= Be Avalilable
* Answer e-mails/calls in a timely manner
 Available to do one-on-one

» Keep Updated — E-malls or classes

13th Annual Joint Services/Agency/ERC  National Relocation Conference
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Supporting Sponsors

Moving Made Easy

= Be available

- Answer questions/provide training

« Electronic documents

 Provide information when requested
= Recognize Them

« E-mail, Certificate, Website, etc.

13th Annual Joint Services/Agency/ERC  National Relocation Conference
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Supporting Newcomers

Moving Made Easy

* Non-Students
« Work closely with Personnel and unit
 Follow-up
 Provide information when requested

= Students

* Work w/Personnel and Unit to get sponsor
» Send sponsor package if no unit

*Be their POC and follow-up until assigned
sponsor

13th Annual Joint Services/Agency/ERC  National Relocation Conference
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Moving Made Easy

Questions?

13th Annual Joint Services/Agency/ERC  National Relocation Conference
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Above and Beyond

Moving Made Easy

What have you done that you consider
Above & Beyond?

13th Annual Joint Services/Agency/ERC  National Relocation Conference



