JFSAP Implementation Planning Template
	Assessment
	Vision

	Needs (What are the current needs?)

· 
	Goal (What do we want?)

· 

	Resources (What are the existing resources?)
· 
	Success (What does success look like?)

· 

	Service Gaps (What are the service gaps?)
· 
	Principles (What is important as we serve families?)
· 

	Actions

	
	What (What action must be taken?)
	Who (Who is responsible for accomplishing the action?)
	When (When does the action start, and when is it completed?)
	Resources (What funding, facilities, materials, or information is needed and who else needs to help?)
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	Communications
	Implementation Monitoring

	Sharing (How do we publicize our intentions with stakeholders?)

· 
	Monitoring (How do we track our progress?)

· 

	Learning Network (How do we learn from other state teams?)

· 
	Updating (How do we adjust the plan as the situation changes?)

· 


