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Alabama JFSAP Implementation Planning Template

Assessment

Vision

Needs (What are the current needs?)
. SFPO education on JFSAP
« TAG and J1 and Gov. education on JFSAP

Goal (What do we want?)
. Complete buy in and support of program

Resources (What are the existing resources?)
. MOS,MFLC, CYC, OMK, TAA, C&Y Coordinator, FAC
specialists, FRA FAC additional FS
« TAG, J1 access to Command and State Legislature

Success (What does success look like?)
. Working together, sharing info COLLABORATION
. Public support and initiatives

Service Gaps (What are the service gaps?)
. Working in different directions, duplications
. Families in remote locations, limited access

Principles (What is important as we serve families?)
. Team work, strong follow through (100%)
. Getting to them, getting them resources

Actions
What (What action must be taken?) Who (Who'is When (When does | Resources (What funding, facilities,
responsible for the action start, and | materials, or information is needed and who
accomplishing the | whenis it else needs to help?)
action?) completed?)
1 | Meet and brief SFPO, TAG, J1 JFSAP NOV N/A
attendees

2 | Goal 2010 SFPO Team DEC N/A
ISFAC organization MOS CYC DEC Community Resources input

4 | ISFAC meeting JFSAP JAN NEED MONEY FOR FACILITY AND

FOOD. Need Gov. Riley’s
participation and blessing. COL
Baker has committed to attend
with Senior level staff.

5 | Geographically dispersed delivery MFLC, CYC, JAN Will network with armories, use of
sites in Alabama 100-150 mile radius. OMK, phones and space, MHN supports
Focus on counseling & groups, travel and computer. Handouts
activities & information from MOS, OMK
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Communications

Implementation Monitoring

Sharing (How do we publicize our intentions with stakeholders?)
. Email, red letter from TAG, PSA

Monitoring (How do we track our progress?)
. Activity sheets

Learning Network (How do we learn from other state teams?)
. Collaborate

Updating (How do we adjust the plan as the situation changes?)
. Monthly meetings updates
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