JFSAP Implementation Planning Template

Assessment

Vision

Needs (What are the current needs?)
« Command buy-in and support of program.
. Regular communication among JFSAP team
members.
. Map of all Guard and Reserve.
. Marketing tools/plan.

Goal (What do we want?)
. Build better relationships between the components
and the families.
. Increase community support for families.

Resources (What are the existing resources?)
Eager, talented JFSAP team members.
. Adequate funding.
= Key partners/ military service and components;
and other organizations.
» |ISFAC, FRG's, FAC’s relationship strengthening

Success (What does success look like?)
. Families access local resources.
. Local resources reach out to families.

Service Gaps (What are the service gaps?)
. Need one MFLEC
. Need support/volunteers for State events
. Community partners (expand to include faith based
and other service organizations) in cluster areas.

Principles (What is important as we serve families?)
. Dedication

. Confidentiality

. Teamwork

. Trustworthiness

Actions

What (What action must be taken?) Who (Who'is

responsible for

When (When does
the action start, and

Resources (What funding, facilities,
materials, or information is needed and who

accomplishing the | whenis it else needs to help?)
action?) completed?)
1 | Get a complete team(MFLEC) MHN ASAP American Red Cross for available

meeting space around the state.
Grant funding through the ARC.
MOS (materials)




MFLEC (manpower)

2 | Get a meeting with that team and the JFSAP Team After SFPD
TAG appointing.

4

5

Communications

Implementation Monitoring

Sharing (How do we publicize our intentions with stakeholders?)

Monitoring (How do we track our progress?)

Learning Network (How do we learn from other state teams?)

Updating (How do we adjust the plan as the situation changes?)




