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CO JFSAP Implementation Plan

Assessment

Vision

Needs (What are the current needs?)

. Geographically dispersed military families are
unaware of benefits and services that are available

. National Guard, Reserve, Veterans and their
families are not seeing themselves as part of the
military and military community

. Civilian community is not aware of the military
presence and how to be a support system for the
military families

Goal (What do we want?)
. Military families are aware of and are accessing
benefits and resources throughout the state
. Community is aware of and actively seeking
opportunities for and supporting military families
. Regional accessible resources for military families

Resources (What are the existing resources?)
. Create CO community database
. Create CO Military POC'’s for all branches and
components

Success (What does success look like?)

. More people using Military OneSource

. Decreased number of branches of services using
foundation monies

. Guard and Reserve components report increased
retention in service, family stability, finances, etc...

. Increased partnerships and community
involvement

Service Gaps (What are the service gaps?)

. Active Components can only help Guard and
Reserve when they are on title 10 status

« Thereis not a “family program” presence from the
reserve components in our state

. Not enough funding and resources for the National
Guard Family Program to be a presence in the
entire state

Principles (What is important as we serve families?)
. Trust and integrity leading to open communication
. Voluntary services
. Modeling dignity and respect
« Humanity - *“Meeting them where they're at”
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Actions
What (What action must be taken?) Who (Who is When (When does | Resources (What funding, facilities,
responsible for the action start, and | materials, or information is needed and who
accomplishing the | when is it else needs to help?)
action?) completed?)
1 | Engage State Legislators and e SFPD FYO09 e TAG
Representatives — with the support of |« JFSAP
the TAG Team
2 | Continue our efforts with the JFSAP e Contractors | FY09 e DMDC Maps will assist us in
Workshops. e SFPD targeting strategic locations
Develop a town hall format for
appropriate areas of the state
3 FY09
4 | Work with all Military POC’s to e JFSAP FY09 e Existing Family
establish: Team Readiness/Support for their
. How can we help youl! families
e Where are their families (areas
of the state)?
5 | Community Outreach « JFSAP FY09 e Building relationships with
e How can you help us! Team civilian/military organizations,
businesses, groups, and
individuals
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Communications

Implementation Monitoring

Sharing (How do we publicize our intentions with stakeholders?)

Email campaigns

Snail Mail

Websites

Phone calls

ISFAC — offers a forum where everybody can
participate

Newsletters — Develop our own, and/or publish in
existing newsletters

My STATE — Create local one stop shopping for all
of our military families

Monitoring (How do we track our progress?)

Increased attendance in MFLC/CYC support group
meeting being held around the state
Monthly/Quarterly Military OneSource reports —
Increased activity

ISFAC — Increased participation

JFESAP Team Meetings —what are we all doing?

Learning Network (How do we learn from other state teams?)

Team Meetings — MOS team meetings, MFLC/CYC
team meetings

Share “best practices” through email.

JFSAP Discussion Boards — great way to share
information

Cold Call other states and ask what they are doing

Updating (How do we adjust the plan as the situation changes?)

Monitor the My STATE database to keep resources
and information current and up to date.

Review plan with JFSAP team on a quarterly basis
ISFAC — Constant open communication and
information sharing




