JESAP Florida Updated Action Plan

GOALS

CYB MFLC

e NASW FL Yearly State Conference to brief about Children/Deployment related
subject (can bring materials about the resource)

e Outreach to national mental health associations to provide briefing on resources and
military lifestyle issues from a CYB perspective

e Enhance partnership with SYC and MOS to outreach to school administration to
enhance awareness of military issues and resources (MCEC)

e Increase the ability to educate specific (age) groups of C/Y to provide a supportive
group including deployment life skills topics

MEFLC

e Develop a recurring circuit of visits to FAC & Air Guard bases, active duty (include
other JESAP team members as schedule allows)

e Establish liaison with higher education institutions to identify resources available to
our members & families

RED CROSS
e Promote & deliver Psychological First Aid training statewide
e Increase partnership with FACs to educate on Red Cross resources

MILITARY ONESOURCE

e Via Utilization Reports focus on top two identified issues for the month and tie in
MOS resources at events, briefings and in communications to address those issues

e Via Utilization Reports develop targeted education webinars based on trends

JEAP POC

e Brief senior leadership on JESAP and gain their perspective on how they would like
to see the program utilized (all team involved)

TEAM

e Establish quarterly TAA meeting to coordinate and share JESAP, state, community,
family & vet needs/resources

e Establish contact with State veterans organizations (AMVETS, Legion, etc...) and
work down to spread word about JESAP

e Partner with service retention & recruiting teams to share resources & information
with SM & families

e Develop a schedule of deployments & reunions to better provide support
throughout the deployment cycle
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Input community resources and information into MY STATE (ongoing) and by
utilizing a VA Work Study scholarship student for further research & development

INITATIVES

Marriage Enrichment

Psych First Aid

Partner with SYC to ensure appropriate parties are informed of upcoming MCEC
Conferences in FL

E-mail distribution list focused both on topic area and JESAP news/information as a
whole

Lifeskills educational training series

LIMITATIONS

Facilities/space — confidentiality

Common system for calendar/access — hard to monitor commitments & statistics
Funding (O&M)

Marketing Materials / JESAP website (Military Homefront)

ONGOING

Continue partnership with ISFAC & FDA to partner with State government,
legislative and Florida military support interests

BUILD UPON OUR SUCCESSES

Maximize PFC resources with JSAP initiatives to ensure all wellness needs for our
SM & families are met

Continue partnership with FAC, FFSC, AFRC & Reserve components to be included
in FRG trainings, family support & family readiness trainings
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