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JFSAP Implementation Planning Template

Assessment

Vision

Needs (What are the current needs?)

. Pre-Mobilization support/During
deployment/Reintegration Resources

. Education of Military Leadership with a specific
goal of the 41°' BDE IBCT Rear Detachment

. Provide similar services to all components

. Provide adequate assistance to all families
regardless of location in the state

Goal (What do we want?)
. Informing and connecting Families to resources
. Market JFSAP team plan resources
. Contact with geographically dispersed
. Integrating Joint Services to utilize full spectrum of
JFSAP team capabilities

Resources (What are the existing resources?)

« JFSAP Team (all components)

. Reintegration Team/Yellow Ribbon

. American Legion, Veterans of Foreign Wars, and
Disabled Veterans of Americans

. Oregon Department of Veteran Affairs

. ISFAC

. Salvation Army

. Kiwanis

. Coalition of Troop Support

. Family Programs staff from all Services and
Components

. Special Olympics

. YMCA

. Vet Net of Eugene

Success (What does success look like?)

. Command connection

. Soldier Care Council

. Automatic inclusion in events for full integration as
partner service provider

. Outreach to geographically dispersed by
developing full support care in all areas

. Calendar synchronization with Family Programs,
Reintegration Team/Yellow Ribbon, and State
Training Calendar

Service Gaps (What are the service gaps?)
. Lacking effective means of communication with all
military families
. Lack of knowledge of JFSAP programs and
capabilities

Principles (What is important as we serve families?)
. Immediate, direct, personalized response to the
needs
« Quality information and referrals
« Multi-needs of families need to be met so family is
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Full circle care of Service Member from deployment
to reintegration

Lack of quality child care and youth activities
across the state

Lack of programs for single Service Members

whole
. Responsive follow-up with clients
. Communicate, communicate, communicate

Actions

What (What action must be taken?) Who (Who is

responsible for

action?)

accomplishing the

When (When does
the action start, and
when is it
completed?)

Resources (What funding, facilities,
materials, or information is needed and who
else needs to help?)

Attend Leadership briefings and JFSAP team
conferences for National Guard and
other branches/components in the

State

Outreach and follow-up with partners
and fellow service providers and units
to develop relationship building.

JFSAP PowerPoint in note format or a
like vehicle to develop

Attend team meetings for partners to
promote fellow programs and cross-
talk programs.

Communications

Implementation Monitoring

Sharing (How do we publicize our intentions with stakeholders?)

Monitoring (How do we track our progress?)

Learning Network (How do we learn from other state teams?)

Updating (How do we adjust the plan as the situation changes?)
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