
D R A F T As of: 23 Oct 07 Tennessee JFSAP Implementation Planning Template  
Assessment  Vision  

Needs (What are the current needs?)  
 
• MACOM emphasis on programs  
 
More clear understanding of roles & responsibilities  
 

Goal (What do we want?)  
 
• Initiate Yellow Ribbon 
 
Explore OMK with other land grant 
colleges 
 
• Continue our relationships with our 
resource partners and enhance our 
connection with the public and 
community  
 
Attempt to reach every military family 
with JFSAP programs 
 

Resources (What are the existing resources?)  
 
• Red Cross, AmVets, VFW, Vet Center, VAMC,  
ESGR, TAA, TriCare, Girl Scouts, MOS, FAC, FRA, SYC, Recruiting & Retention, Counterdrug, 
Highway Patrol, Metro, TWRA, SBA, MedCom, Motorcycle safety, Rotary, COC, Lions, BBB, ISFAC, 
VSO, United Way 
 

Success (What does success look like?)  
 
• Statewide outreach with all components 
and geographically separated service 
members  
 
• A single location for information and 
resources  
 
Greater use of FRG and better knowledge 
and access to resources 
 

Service Gaps (What are the service gaps?)  
 
• Because of our long term connection over the years we have no existing gaps  
 
Financial counseling and planning for service members 
 
Suicide prevention 

Principles (What is important as we serve 
families?)  
 
• No one falls through the cracks  
 
• To make families & service members 
safe, self-sufficient and secure  
 



Actions  
What (What action must be taken?)  Who (Who is responsible for accomplishing the 

action?)  
When (When does the 
action start, and when is it 
completed?)  

Resources (What 
funding, facilities, 
materials, or information is 
needed and who else 
needs to help?)  

1
  

Establish Land Grant University  OMK/4-H  ASAP  USDA, Extension 
Service & 4-H  

2
  

Continue collaboration and 
networking 

Each team member  Immediately and 
ongoing  

PSA, marketing 
materials, OSD funding, 
continuing education  

3
  

MES/PDW/R&R/Youth held at Red 
Cross Facilities  

FP office & Red Cross State Rep  ASAP and ongoing  Red Cross personnel 
and Family Program 
office  

4  Initiate Yellow Ribbon                             J1                                                                                           Ongoing                         NGB, ????? 
5  
 
 


