JFSAP Updated Action Plan

Assessment

Vision

Needs (What are the current needs?)

Non-active duty Financial Assistance — more readily
available
Child care, Respite care (including elderly) and
special needs care
Creating the Emotional support groups for service
members and families living in geographically
dispersed areas.
Improve website/database that includes local
resources available to service members and their
families within the state.

Goal (What do we want?)
e To create self-sufficiency of families during all stages
of the deployment cycle.
e To educate service providers both military and
community on the services that JFSAP provides
e Be integrated into the services systems

Resources (What are the existing resources?)

JFSAP: Military OneSource, Operation Military Kids,
Military and Family Life Consultant, Child and Youth
Behavioral Consultant, American Red Cross Service
to Military Families Rep
State Family Programs: Texas National Guard
Foundation, Marriage Enrichment, Strong Family
Connections
Soldier and Airman Support Center: Transition
Assistance Advisors, VA, TriCare, Legal
Other Partner/Affiliate Organizations i.e. VFW,
American Legion, Boys and Girls Club

Success (What does success look like?)
¢ Well communicated program
e Functional inter-service databases and websites
e Fully utilized resources and services
e Sustainability of families during all stages of the
deployment cycle.
e Lower rate of suicide within the military

e Measurable feedback from service members and
families.

Service Gaps (What are the service gaps?)

Locating Families
Determining what the needs are of the families in
remote areas
Long term planning/funding

Principles (What is important as we serve families?)
¢ Unified approach to communicate mission
e All actions support and enhance our mission




e Making all programs ‘purple’ (available to all

branches).
Actions
What (What action must be taken?) Who (Who is When (When does | Resources (What funding, facilities,
responsible for the action start, and | materials, or information is needed and who
accomplishing the | when is it else needs to help?)
action?) completed?)
1 | Yellow Ribbon/Strong Family Connection | State Family Starts now and Funding will come, hotel, chidcare
Program Programs, on-going process | and youth activities,
JFSAP, other (revised
community quarterly)
partners/
affiliates
2 | ISFAC/Partners Across Texas JFSAP, State Ongoing process | Community and Military
Family Organizations
Programs,
Office of
Strategic
Initiatives
4

Communications

Implementation Monitoring

Sharing (How do we publicize our intentions with stakeholders?)
« Virtually, media, community groups and meetings

Monitoring (How do we track our progress?)
. Post and pre surveys (feedback)
. Database

Learning Network (How do we learn from other state teams?)
. Database for sharing ideas, conference calls, trainings
and workshops

Updating (How do we adjust the plan as the situation changes?)
. We are flexible and we adjust to meet the needs of the
people we serve




