Annual Program Review Template
Programmatic Goals:

School Year Goals:
A. Achievement of objectives or milestones 

a. How will you evaluate progress on a regular basis?

B. Human and financial management

a. Number of FTEs necessary

b. Number of FTEs for reduction (or elimination of program)

c. Cost/benefit analysis (Does program costs outweigh the number of students assisted?)

C. Fidelity of Implementation

a. Was the program changed from original intent or original research model?

D. Student achievement results (per year and trends)

a. Did we increase student achievement and rigor?  

b. Did we improve instruction?

E. Analysis of End Goals 

a. Are we “there” yet?  

b. Have we surpassed the goal? (If yes, what contributed to that?)

F. Achieving Community Strategic Plan (CSP) targets?

G. Sustainability

a. Costs

b. Effectiveness

H. Recommendations

I. Dissemination of Evaluation information

ADJUSTMENTS/ELIMINATIONS

The program/initiative needs to be fluid and flexible, constantly integrating new information and making changes to the program.  The two questions under this category should include: 
1) How will you use the on-going evaluation results to adjust in order to reach the identified goal? 

2)  What quantitative measures will you use if you recommend eliminating the program or initiative?

