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Four seminars were conducted in August.  Onslow County, North Carolina hosted two seminars:  Challenging Behaviors and Secondary Literacy.  Clover Park, Washington also hosted two seminars:  Challenging Behaviors and Autism.  In total, 457 participants (including 80 facilitators) completed the seminars.  
O’Fallon, Illinois was going to host two seminars:  Universal Design for Learning and Secondary Literacy.  However, they were cancelled due to administrative changes within the school district.

Thus, two additional seminars will be conducted in 2011.

Each seminar was evaluated twice.  The first evaluation was conducted at the conclusion of the two-day seminar.  The second evaluation was conducted eight weeks after the participants returned to school.  The purpose of the second evaluation was to determine the effectiveness of the strategies taught during the seminar.

In both evaluations, a rating scale of 1 to 5 was used.  A rating of 1 indicated the factor being judged was ineffective / no value.  A rating of 5 indicted the factor was very effective / high value.

Findings
· Quality of Instructor:  4.8
· Quality of Training:  4.6  

· Quality of Course Content:  4.9
· Effectiveness of Strategies:  4.2

· Liked Strategies:  4.3
· Use of Strategies:  3.3
· Composite Rating of all Seminar Factors:  4.4
Written Comments
· Comments justifying “Effective” rating
· Most frequently reported:  Students improved

· Often reported: Staff or teachers improved
· Some reported: Personal growth

· General seminar comments and Suggestions
· 72 comments, 69 (96%) positive, 3 (4%) negative

· 13 suggestions for seminar improvement

· Specific examples of  seminar comments and suggestions
· Very thankful that this training is available to those working with military children and families
· It was a fabulous experience --- I wished our entire staff could’ve had an opportunity to be exposed to our speakers information---Well done

· One of the best professional developments I have ever attended
· Good modeling of techniques being taught

· Engaging….easy to understand

· Good workshop.  Behavior management ideas are always helpful

· Spread the word.  People need to hear these practices and USE them

· Awesome course. Exposed to new ways of improving literacy that are effective

· Please offer more training opportunities during school year

· Great workshop.  Effective presenter!!!!!!!!!!!!!!!
Conclusion
 The results of two independent seminar evaluations, (one during and one post) clearly support the DoDEA Partnership Plan of providing professional development opportunities to school districts impacted by military presence. As with any initial effort, there will be a need for some tweaks in future seminars.  For example, DoDEA leadership and Cambium staff will work together to increase (1) the number of school districts applying to host a seminar and (2) the number of participants at each seminar.

Note:  As requested by DoDEA, this report is an Executive Summary of the evaluations conducted on the four seminars.  Additional details (e.g. seminar by seminar reports), are contained in an attachment to this report.
