JFSAP:  The Way Ahead

Group A Questions & Answers

16 September 2008
In order to develop a better understanding of JFSAP, each state identified key questions that required answers in order to clarify their team’s understanding of JFSAP and to begin implementation planning.  Following are the Questions asked by state teams and the Answers provided by DoD.

Q:  How do we break the Red Cross Chapter gridlock in getting an identified state volunteer?

A:  Red Cross has reached out to all chapters asking for volunteers.  So far, 35 states have been identified.  We don’t have anyone at this time identified for Georgia, but we will post this information on our website soon.  We are trying to get paid staff at every state.  We will be meeting again this week and will again push to fill these needed positions.

Q:  It’s a nightmare not having that Red Cross resource person working with us, especially since we’ve experienced lots of destruction due to the storms recently.  It would be a great value if we could have that Red Cross person working in our office.

A:  We view this person as a community link with JFSAP and our chapter link.  We are working closely with the state.  I will provide you (South Carolina) with a point of contact.

Q:  How will OSD integrate future programs to minimize redundancy?

A:  The states are getting contractors, and we need to prepare a matrix to see exactly how we are serving families.  We need to better communicate how we relate at all levels.  OSD is your arm for support.  We are trying to see where our niche is and where there are areas that may need more work, especially because of family interest.  We want all families serviced.  At OSD, we are trying to provide uniform quality, but it is a work in progress

Q:  How do we effectively communicate with each other?  How can we have a shared calendar or something we could use with JFSAP?

A:  Yes, absolutely, we will have that available.

Q:  Could OSD send a letter that encourages states to share physical resources like office spaces?

A:  The Adjutant Generals (TAGs) control state resources.  General Blum can encourage TAGs to share resources.  It seems to be a common problem.  We will take this issue back for resolution.    

Q:  Is there some accountability process to report up the line, especially if a state is falling short because of resources?  .

A:  Yes, there is a reporting system that shows trends by state.

Q:  In reference to all of the different components with contracts, how long will it take to develop the teams? 

A:  We expect this to be an enduring program.

Q:  What model was used to develop the program, and is there a model so we can duplicate?

A:  The 15 original pilot states will share what they have been doing.  We have visited the pilot states.  There are the “wow stories” included in your binder.  We look at the state family resource leaders as the “go to” person.  We want you to learn from your peers that have been working this since November, 2007.  We need to share their contact information with you.  Ask our JFSAP center and check the website to help you identify resources you may need.

Q:  How does JFSAP apply to siblings -- families especially -- when 52% are not supported?

A:  Extended families should be invited to the events.  These family members can also use those resources on-line.  They do not receive the face-to-face services but they do access many other services.  Parents should also be reached. 

Q:  What is the time frame to get those positions up and running?  

A:  The child behavior health specialist is the hardest position to fill.  Sometimes it is nice to stagger new positions.  It takes a while for states to get fully staffed.  Think of our mission -- serve our families and service members -- when we do that, they can stay focused on the mission.

Q:  Is it imperative that the JFSAP have access to our state network?

A:  We do not make that requirement.  If you feel they need to be, we will work with you.  We will bring that issue back for resolution.  

Q:  What is the long-term vision when we draw down our troops?

A:  We are working on a DoD Instruction.  It is our vision that a draw down will not be any time soon.  For now, we don’t see any lessening any time soon.  We are trying to support our families to be resilient, to become problem solvers.  Come January with a new administration, we are not sure what will happen.  That is one of the reasons we wanted all 50 states up and running soon.  

Q:  Are we supposed to broaden our programs as we receive and pull?  Why aren’t the other organizations present?  

A:  We’ve identified where NG and Reserve families are residing.  Dr. Chu has tasked us with getting email addresses of families who have stayed behind.  We have a lot of work to do in order to get access to service members.  We want you to encourage your service members to share that information so that families know we are there to assist and support them.  The other organizations are here. 

Q:  We are a long way from where we use to be, we applaud you for addressing these hard issues.  We are heading in the right direction.

A:  We are trying very hard.

Q:  Why is there a large state/small state bias? There are roadblocks especially with transportation?

A:  We have been tasked to work with all 50 states.  We tried to reach as many states as possible.  For example, we told American Samoa that they had to hire locally to save funding.  We’ve adjusted our schedule for Texas because of its size.  We tried to do our best with limited resources to support the states.  We wanted to make sure we use all resources -- even local resources -- when available.  On-demand resources are available.  You have a network of people to call for assistance.  We want to see how that works.  We’re open to suggestions; we will advocate for you.

Q:  How can OSD identify national and local resources to expand our own resources? 

A:  We do a monthly newsletter to share information and resources -- information will be pushed out to help you.  We will talk tomorrow about Helping Profession Council that will be a resource to you.  We will also be giving you information via the web.  Military HomeFront provides information on resources.  Reserves will be on MyState.  We will get you all the HQ names of those resource POCs.  HomeFront will publish personal information on the web.

Q:  Can we get public relations and marketing resources at the regional or national level?

A:  Shared resources like brochures and flyers will be pushed out to the states.  

Q:  Do you anticipate the follow-on states will eventually receive additional assets such as Operation Military Kids (OMK), Red Cross, FACs?  What is NGB going to do to ensure the NGB, OSD, and Army staff is providing consistent, non-contradictory information?  In the future, what can you do from the strategic level to ensure that those of us with strong programs can provide input before positions are developed and placed in states?

A:  We are working with the governors.

Q:  What is the method of selecting a team?  Who does that request go to?

A:  The NGB

Closing Comments by Barbara Thompson

We appreciate your questions.  We are working hard, and the first fifteen states taught us that we are working together.  We are making a real difference.  We will do the best jobs we can.  We value your work and your feedback.  
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