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SELF -MANAGE ROLES

•

One conversation at a time

•

Cell phone & BlackBerry on hold

•

Treat differences as information

•

Get an 85% solution and move on

•

Wear the big hat -- we are here in 

service to military families

OUTCOME

ETIQUETTE

JFSAP: The Way Ahead

Low

- Not my preference; I will not 

oppose the decision.

Moderate

- My voice was heard; The 

process was fair; I understand and will 

support the decision.

High

- This is what I would do; I fully 

support this decision. 

Levels of Consensus

High

Low

Moderate

Discussion Leader

- Keeps 

group on track. Ensures 

each person is heard. 

Recorder/Briefer

– Records 

group's output on flip chart.  

Delivers report to large 

group.

Timekeeper

- Keeps group 

aware of time left.

Each state team is 

ready to implement an 

integrated system of support 

responsive to the needs of 

families at all stages of the 

deployment cycle regardless 

of geographic location, 

Service, or Component.

0800 to 1500

Set the Stage

Telling Our Stories

Q & A about JFSAP

Deep Dive about 

JFSAP

Ideal JFSAP in 2011

The Way Ahead --

JFSAP

Implementation  

Planning

Joint Family Support Assistance Program
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Joint Family Support Assistance Program (JFSAP) Training
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Office of the Deputy Under Secretary of Defense (Military Community & Family Policy)
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Report on the Training

“The Way Ahead” for Group A
             16 September 2008 ( Arlington, VA
[image: image28.jpg]:WNV
- - 4 )
G- |
\vu\u\

......




Background
The Joint Family Support Assistance Program (JFSAP) augments existing family programs to provide a continuum of support and services based on member and family needs and available resources.  The primary focus of support is for families who are geographically dispersed from a military installation.  Services are delivered through collaborative partnerships with Federal, state, and local resources.  

In November 2007, The Office of the Secretary of Defense, Military Community & Family Policy, trained fifteen pilot states to promote teambuilding and to facilitate the readiness of each state team to implement JFSAP. 

On 15-17 September 2008, The Office of the Secretary of Defense, Military Community & Family Policy, trained thirty-five expansion states and three territories to fulfill their roles in support of families and service members.  The expansion states were organized into two Groups -- A and B.  Group A received “The Way Ahead” training on 16 September, and Group B received the training on 17 September.        
This report serves as documentation of the training “The Way Ahead” for Group A conducted on 16 September 2008.  Group A consisted of the following expansion states:  Georgia, Idaho, Illinois, Louisiana, Maine, Maryland, Mississippi, Missouri, Montana, New Jersey, New York, North Carolina,  Oklahoma, Pennsylvania, South Carolina, Vermont, Virginia, Washington, Wisconsin, and Wyoming.
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JFSAP Implementation Planning Template

(O - JFSAP Implementation Planning Template [Compatibility Mode] - Microsoft Word non-commercial

Assessment

Vision

Needs (What e the current needs?)

Goal (What do we want?)

Resources (What are the existing resources?)

Success (What does success ook lke?)

Service Gaps (Wht are the service gaps?)

Ciples (What s important as we serve fa

Actions

What (Wht sction must be taken?) Who (Wros

responsibe for

sotion?)

accomplishing the | wher

When (Wren does
the action stert, and.

Resources (What funding, faciltes,
‘meterials, or information is eeded and who
else rieeds to help?)

completed?)

o ] o N ]

Communications

Implementation Monitoring

Sharing (How do we publicize our intentions with stakeholders?)

Monitoring (How do we track our progress?)

Learning Network (How do we lear from other st

teams?)

Updating (How do we adjust the plan & the situation charges?)
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Telling Our Stories
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Q & A About JFSAP

In order to develop a better understanding of JFSAP, each state identified key questions that they needed answered to clarify their team’s understanding of JFSAP and to begin implementation planning.  Following are the Questions asked by state teams and the Answers provided by DoD.
Q:  How do we break the Red Cross Chapter gridlock in getting an identified state volunteer?

A:  Red Cross has reached out to all chapters asking for volunteers.  So far 35 states have been identified.  We don’t have anyone at this time identified for Georgia, but we will post this information on our website soon.  We are trying to get paid staff at every state.  We will be meeting again this week and will again push to fill these needed positions.

Q:  It’s a nightmare not having that Red Cross resource person working with us, especially since we’ve experienced lots of destruction due to the storms recently.  It would be a great value if we could have that Red Cross person working in our office.

A:  We view this person as a community link with JFSAP and our chapter link.  We are working closely with the state.  I will provide you (South Carolina) with a point of contact.

Q:  How will OSD integrate future programs to minimize redundancy?

A:  The States are getting contractors and we need to prepare a matrix to see exactly how we are serving families.  We need to better communicate how we relate at all levels.  OSD is your the arm for support.  We are trying to see where our niche is and where there are areas that may need more work, especially because of family interest.  We want all families serviced.  At OSD, are trying to provide uniform quality, but, it is a work in progress

Q:  How do we effectively communicate with each other?  How can we have a shared calendar or something we could use with JFSAP?

A:  Yes, absolutely, we will have that available.

Q:  Could OSD send a letter that encourages States to share physical resources like office spaces?

A:  The Adjutant Generals (TAGs) control State resources.  What General Blum can encourage TAGs to share.  It seems this to be a common problem.  We will take this issue back for resolution.    

Q:  Is there some accountability process to report up the line, especially if a State is falling short because of resources?  .

A:  Yes, there is a reporting system that shows trends by state.

Q:  In reference to all of the different components with contracts, how long will it take to develop the teams? 

A:  We expect this to be an enduring program.

Q:  What model was used to develop the program and is there a model so we can duplicate?

A:  The 15 original pilot states will share what they have been doing.  We have visited the pilot states.  There are the “wow stories” included in your binder.  We look at the state family resource leaders as the “go to” person.  We want you to learn from your peers that have been working this since November, 2007.  We need to share their contact information with you.  Ask our JFSAP center and check the website to help you identify resources you may need.

Q:  How does JFSAP apply to siblings -- families especially when (52%) are not supported?

A:  Extended families should be invited to the events.  These family members can also use those resources on-line.  They do not receive the face-to-face services but they do access many other services.  Parents should also be reached. 

Q:  What is the time frame to get those positions up and running?  

A:  The child behavior health specialist is the hardest position to fill.  Sometimes it is nice to stagger new position.  It takes a while to get fully staffed.  Think of our mission --serve our families and service members -- when we do that they can stay focused on the mission.

Q:  Is it imperative that the JFSAP have access to our state network?

A:  We do not make that requirement.  If you feel they need to be, we will work with you.  We will bring that issue back for resolution.  

Q:  What is the long-term vision when we draw down with our troops?

A:  We are working on a DoD Instruction.  It is our vision that a draw down will not be anytime soon.  For now, we don’t see any lessening anytime soon.  We are trying to support our families to be resilient, to become problem solvers.  Come January with a new administration, we are not sure what will happen.  That is one of the reasons we wanted all 50 states up and running soon.  

Q:  Are we supposed to broaden our programs as we receive and pull?  Why aren’t the other organizations present?  

A:  We’ve identified where NG and Reserve families are residing.  Dr. Chu has tasked us with getting email addresses of families who have stayed behind.  We have a lot of work to do in order to get access to service members.  We want you to encourage your service members to share that information so that families know we are there to assist and support them.  The other organizations are here. 

Q:  We are a long way from where we use to be, we applaud you for addressing these hard issues.  We are heading in the right direction.

A:  We are trying very hard.

Q:  Why is there a large state/small state bias? There are roadblocks especially with transportation?

A:  We have been tasked to work with all 50 states.  We tried to reach as many states as possible, for example, we told American Samoa that they had to hire locally to save funding.  We’ve adjusted our schedule for Texas because of its size.  We tried to do our best with limited resources to support the states.  We wanted to make sure we use all resources even local resources when available.  On-demand resources are available.  You have a network of people to call for assistance.  We want to see how that works.  We’re open to suggestions, we will advocate to you.

Q:  How can OSD identify national and local resources to expand our own resources? 

A:  We do a monthly newsletter to share information and resources -- information will be pushed out to help you.  We will talk tomorrow about Helping Profession Council that will be a resource to you.  We will also be giving you information via the web.  Military HomeFront provides information on resources.  Reserves will be on MyState.  We will get you all the HQ names of those resource POCs.  HomeFront will publish personal information on the web.

Q:  Can we get public relations and marketing resources at the regional level or national level?

A:  Shared resources like brochures and flyers will be pushed out to the states.  

Q:  Do you anticipate the follow-on states will eventually receive additional assets such as Operation Military Kids (OMK), Red Cross, FACs?  What is NGB going to do to ensure the NGB, OSD, and Army staff is providing consistent, non-contradictory information?  In the future, what can you do from the strategic level to ensure that those of us with strong programs can provide input before positions are developed and placed in states?

A:  We are working with the governors.

Q:  What is the method of selecting a team?  Who does that request go to?

A:  The NGB

Closing Comments by Barbara Thompson

We appreciate your questions.  We are working hard and the first fifteen states taught us that we are working together.  We are making a real different.  We will do the best jobs we can.  We value your work and your feedback.  
Deep Dive About JFSAP
Following the Q & A about JFSAP, the state teams engaged in a dialogue about the positive difference that JFSAP will have for military families and the speed bumps that state teams must negotiate to successfully implement JFSAP.  Half of the state teams developed responses to the question, “Why is JFSAP good for military families?”  The other half of the state teams developed responses to the question, “Why will JFSAP be hard to implement?”  Following are the results of this discussion. 

Why is JFSAP good for military families?

· Flexible and exportable

· JFSAP provides centralized access to a variety of resources

· The goal is that all service members and their families are aware of the benefits and resources available to them  

· Joint resources connect state agencies, which were unavailable to service members previously

· We are the toolbox -- we do the networking and provide the resources so that they can successfully solve their own problems

· Build resilient, self-sufficient families regardless of their military affiliation or geographic location

· It will serve to unify all branches of service and put all pieces of the puzzle together

· It will support all military families and, in turn, support the overall mission of service member care

· Purple initiatives and training of professional staff

· Provides information to help families cope with deployment difficulties through a proactive and timely referral process by connecting service and family members to effective helping resources

· 24x7 coverage on select services

· Connects families and communities

· No cost to families

· Provides civilian communities an opportunity to support the military

· Augments existing state programs

· Services are confidential 

· Contributes to a strong military

Why will JFSAP be hard to implement? 

· No specific OSD implementation requirements for states
· Reluctance of families and service members to participate due to stigma, travel distance, and making JFSAP purple

· Geographic separation

· Communication with active duty

· Marketing to siblings and families

· Funding to other services

· Getting adequate facilities and connectivity

· Getting sufficient, qualified staff
· Maintaining too many websites -- not joint
· Estimated tens of thousands of military families from other components who are out of touch

· Overcoming the previous bad experiences of our customers with family support services -- We over promised and under delivered 2003-2004 

· With 149 communities and large state size with a cold weather season longer than most, it will be harder to provide that footprint

· 100% leadership support needed

· Change the separate component environment and culture to a purple environment

· Marketing services to families to minimize confusion

· Leadership needs to prioritize resources

· Clarifying the services for retirees and other veterans, and the role of VFW

· Competition for resources

· Need knowledge for accurate referrals

· Knowledge of people who answer the 1-800 numbers

· Need to clarify programs for leadership

  


Ideal JFSAP in 2010
The next step was for each state team to place themselves in the year 2011 and envision that their team had successfully overcome obstacles to implementation, and that military families greatly appreciated the assistance that JFSAP had provided over the past three years.  The teams then completed two tasks.  For the first task, state teams developed responses to the following question:  “In 2011, what are your customers (Families, Service Members, and Commanders) saying about your successful JFSAP?”  For the second task, each state team developed an illustration of what their successful JFSAP looks like in 2011.  The responses to the first task are listed below, followed by the illustrated visions of successful state JFSAPs in 2011. 

In 2011, what are your customers (Families, Service Members, and Commanders) saying about your successful JFSAP? 

GA
Families:  I know where to go and who to contact for all the problems that confront families while in the military or as a result of military service.  
Service Members:  I can now focus more clearly on my assignment and task because I know my family needs are being met in my absence.

Commanders:  The addition of the JFSAP staff to the family programs office has reduced confusion and helped families and their service members in knowing where to receive assistance. Job well done!

ID
I am a military family member who received rapid and effective services from JFSAP.

IL/MO
I don’t feel disconnected anymore.  Thanks to JFSAP, not only can I solve my own problems, but I can help others solve theirs as well.  I have more time to focus on my mission.

I know my family is taken care of while I am on my mission.

LA
None submitted

MS

Commanders:  Thanks for giving me the resources needed to assist my service members and their families.  These resources have allowed my service members to stay focused on their missions and tasks and have ultimately led to a much safer environment.
Leaving Service Members:  Thanks for caring and supporting my family while I was serving my country.  Knowing resources and assistance was already in place has eased my mind and allowed me to focus completely on my training and the mission ahead.

Returning Service Members:  Thanks for not forgetting me once I returned.  The transition back into the civilian world has been tough -- even difficult at times.  Just knowing you are there and willing to assist makes each day a little easier.

Families:  Thank you for being there and for caring enough to bring the resources and assistance I needed to me.  Without you (JFSAF) this deployment and reintegration process would have been much more difficult. 

ME
12-Month Survey Results:  July 2010 – July 2011

Commanders:  Moral is high, reenlistment and retention are high, and training is focused! 


Families: 
Very satisfied! 
 87%



Satisfied

10%



Dissatisfied

3%

Service Members: Statewide Unit Climate Profile (
2,000 returns)


Satisfaction with Family Support Services




Very satisfied

85%




Satisfied

10%




Dissatisfied

 5%

From this we have a get-well plan to improve services.

MD
· Seamless service for all programs and services  
· Service at my fingertips  
· Strength within military families and the community

MT     

· Our #1 resource for all referral needs!

· John T. Billings AFRC

· Knowledgeable, accessible, available, helpful…

NJ    

· One-stop show



· Door-to-door service




· Exportable contact



· 24/7… Person not a machine through 1-888-#


· Professional and compassionate



· Outstanding retention tool



· Free



· Helped ….to be self supportive

· Minimize personal impact to deployed service member

· Excellent follow up

NY  

· No wrong door

· No family left behind

· One stop shop

NC     

Service Member/Family Member:  I don’t know what JFSAP is, but I know I can walk into any N.C. Military Family Support Center and get whatever I need.   

OK  


We have gained the confidence of our families and their service members by effectively providing needed resources and answering all of their questions.  By doing so, participation in FRGs is at an all-time high.  We have relieved the families and service members of their fears, worries, and the unknown deployments.  

PA    

It is with ease that our families and service members can effectively obtain and utilize the plethora of resources to assist and support our needs.  The concept of bringing these services and support “to the doorstep” has come to fruition, and our families and service members are very grateful to this endeavor.  The collaboration and cooperation of all the branches of service has rendered this a very successful venture.

SC 

· JFSAP has made SC stronger and more independent by providing resources and services to service members and their family members

· I wish this program was around in 2008

· No one is scared!  We know where to go

· JFSAP is making families stronger!

VT

1. Completely Known!

2. Completely Accessible!

3. Completely Used!

4. Completely Purple!

VA  

I didn’t think anyone cared…. until now

We feel confident that our families will be taken care of while we are gone!

WA    

We can’t imagine how we functioned without JFSAP!

WI     

Thank you for empowering my family and me -- you have made a difference in the quality of our lives!

WY    

Wyoming Governor’s Office Press Release:  

As Wyoming’s Commander-in-Chief, I am pleased to announce that all the services and their components in the state have not only achieved their military-strength goals; they have surpassed them!  Without the tireless work of the JFSAP team in removing the barriers for our military families, this goal could not have been achieved.  My heartiest congratulations!  Family Readiness = Mission Readiness

Illustrated Visions of Successful State JFSAPs in 2011 
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Implementation Planning

To assist state teams in developing JFSAP implementation plans, a JFSAP Implementation Planning Template was offered as a guide.  This activity consisted of a review of the benefits of implementation planning, an overview of the implementation planning process, and a detailed review of the JFSAP Implementation Planning Template.  

Benefits of Implementation Planning

· Defines What Success Looks Like

· Sets Priorities for Resourcing and Programs

· Provides a Framework for Decision Making

· Aligns and Focuses the Work Effort

· Demonstrates Credibility with Stakeholders


[image: image20.emf]Overview: Implementation Planning 

Process

•

Sharing

•

Learning Network

Communications

Actions

Implementation 

Monitoring

Assessment

•

Needs

•

Resources 

•

Service Gaps

•

Goal

•

Success

•

Principles

Vision

•

Monitoring

•

Updating


JFSAP Implementation Planning Template
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Population


7,000 sent


700 returns





�





�





�





Point of Contact


Nora Clouse


Office of Deputy Under Secretary of Defense


Military Community and Family Policy


Joint Family Resource Center


2107 Wilson Blvd, Suite 100


Arlington, VA  22201


O:  703-908-1234


� HYPERLINK "mailto:nora.clouse@osd.mil" �nora.clouse@osd.mil�
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AGENDA

SELF-MANAGE ROLES



















One conversation at a time

Cell phone & BlackBerry on hold

Treat differences as information

Get an 85% solution and move on

Wear the big hat -- we are here in service to military families









OUTCOME



ETIQUETTE



JFSAP: The Way Ahead



Low - Not my preference; I will not oppose the decision.

Moderate - My voice was heard; The process was fair; I understand and will support the decision.

High - This is what I would do; I fully support this decision. 









Levels of Consensus

High









Low





Moderate

Discussion Leader - Keeps group on track. Ensures each person is heard. 

Recorder/Briefer – Records group's output on flip chart.  Delivers report to large group.

Timekeeper - Keeps group aware of time left. 















Each state team is 

ready to implement an integrated system of support responsive to the needs of families at all stages of the deployment cycle regardless of geographic location, Service, or Component. 











0800 to 1500



Set the Stage



Telling Our Stories



Q & A about JFSAP



Deep Dive about JFSAP



Ideal JFSAP in 2011



The Way Ahead --       JFSAP Implementation  Planning
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