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SELF -MANAGE ROLES

•

One conversation at a time

•

Cell phone & BlackBerry on hold

•

Treat differences as information

•

Get an 85% solution and move on

•

Wear the big hat -- we are here in 

service to military families

OUTCOME

ETIQUETTE

JFSAP: The Way Ahead

Low

- Not my preference; I will not 

oppose the decision.

Moderate

- My voice was heard; The 

process was fair; I understand and will 

support the decision.

High

- This is what I would do; I fully 

support this decision. 

Levels of Consensus

High

Low

Moderate

Discussion Leader

- Keeps 

group on track. Ensures 

each person is heard. 

Recorder/Briefer

– Records 

group's output on flip chart.  

Delivers report to large 

group.

Timekeeper

- Keeps group 

aware of time left.

Each state team is 

ready to implement an 

integrated system of support 

responsive to the needs of 

families at all stages of the 

deployment cycle regardless 

of geographic location, 

Service, or Component.

0800 to 1500

Set the Stage

Telling Our Stories

Q & A about JFSAP

Deep Dive about 

JFSAP

Ideal JFSAP in 2011

The Way Ahead --

JFSAP

Implementation  

Planning

Joint Family Support Assistance Program
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Joint Family Support Assistance Program (JFSAP) Training
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Office of the Deputy Under Secretary of Defense (Military Community & Family Policy)
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Report on the Training

“The Way Ahead” for Group B
              17 September 2008 ( Arlington, VA
Background
The Joint Family Support Assistance Program (JFSAP) augments existing family programs to provide a continuum of support and services based on member and family needs and available resources.  The primary focus of support is for families who are geographically dispersed from a military installation.  Services are delivered through collaborative partnerships with federal, state, and local resources.  

In November 2007, The Office of the Secretary of Defense, Military Community & Family Policy, trained fifteen pilot states to promote teambuilding and to facilitate the readiness of each state team to implement JFSAP. 

On 15-17 September 2008, The Office of the Secretary of Defense, Military Community & Family Policy, trained thirty-five expansion states and three territories to fulfill their roles in support of families and service members.  The expansion states were organized into two Groups -- A and B.  Group A received “The Way Ahead” training on 16 September, and Group B received the training on 17 September.        
This report serves as documentation of the training “The Way Ahead” for Group B conducted on 17 September 2008.  Group B consisted of the following expansion states and territories:  Arizona, Alaska, Connecticut, Delaware, District of Columbia, Iowa, Kansas, Kentucky, Massachusetts, Michigan, Nevada, New Mexico, North Dakota, Puerto Rico, Rhode Island, Utah, and Virgin Islands.
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JFSAP Implementation Planning Template

(O - JFSAP Implementation Planning Template [Compatibility Mode] - Microsoft Word non-commercial

Assessment

Vision

Needs (What e the current needs?)

Goal (What do we want?)

Resources (What are the existing resources?)

Success (What does success ook lke?)

Service Gaps (Wht are the service gaps?)

Ciples (What s important as we serve fa

Actions

What (Wht sction must be taken?) Who (Wros

responsibe for

sotion?)

accomplishing the | wher

When (Wren does
the action stert, and.

Resources (What funding, faciltes,
‘meterials, or information is eeded and who
else rieeds to help?)

completed?)

o ] o N ]

Communications

Implementation Monitoring

Sharing (How do we publicize our intentions with stakeholders?)

Monitoring (How do we track our progress?)

Learning Network (How do we lear from other st

teams?)

Updating (How do we adjust the plan & the situation charges?)
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Telling Our Stories
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Q & A About JFSAP

In order to develop a better understanding of JFSAP, each state identified key questions that they needed answered to clarify their team’s understanding of JFSAP and to begin implementation planning.  Following are the Questions asked by state teams and the Answers provided by DoD.
Q:  How do we plant our feet to go forward to support service members?   Is there a strategic plan for Family Programs or JFSAP?

A: 

· The resource book contains reports to congress, organizational charts, and information papers

· The program is open ended to allow the state to put its stamp on the program

· Joint Family Resource Center (JFRC) is there to help with questions and concerns 

· Use your team to identify strengths and weaknesses for family services in your state and then work towards helping families

Q:  Are there new big pieces coming?

A: 

· There will probably not be more people.  

· The structure and processes are standard, but not static…if there is a need, come to us with justification through TAG  

· You may be receiving resource through Army OneSource or Beyond the Yellow Ribbon…we will be sitting down with them to find out more  

Q:  Is there a formal process for establishing a Memorandum of Agreement (MOU) or a partnership?

A: 

· The state family program director would take care of this issue.  

· Look for samples of MOUs in your notebook…MOUs are also on the website 
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Agreements are not be between organizations and JFRC, but, between organizations and the state  

Q:  Other components are not fully aware of JFSAP, what is being done to educate about the implementation?

A: 

· Invite Family Programs and Children and Youth staff to this conference.

· We are committed to providing you resources and information

· Attend weekly meetings  

Q:  How will information and communications be coordinate with the NGB?

A: 

· COL Baker is Co-Director of JFSAP

· Our official communication goes through the National Guard Bureau (NGB)  

· Informal information and answers to specific questions comes directly from JFSAP  

· Our goal is to build relationships and be supportive of the mission

· MFLC/MOS oversight and supervision falls on the state directors…consider them as members of your staff 

Q:  Who is going to pony up the “blue money” and when?  

A: 

· Money goes to states and it can be any color

· There is no direct pipeline of purple money

· We want states to have full flexibility on how the money is used

· TAG has flexibility about where and how the program operates

· State family program directors take care of all service members

Q:  How is JFSAP going to enhance current programs?

A: 

· Our role is to augment your existing programs…we do not want to take over 

· We will reach more families, do more activities, provide more resource, and identify more resources  

· The pilot states experience some tension between Child/Youth and Child/Youth-Military Family Life Consultant (MFLC)
Q:  Is there going to be education or training for Military One Source (MOS) professionals that do not have a military background?

A: 

· Military 101 for both MFLC and MOS  

· Seek former military and military spouses for these positions

· Staff are trained on policy and procedures twice a year plus online 

· We are seeking to build greater professionalism in the state staffs
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Q:  What is the point of resource overlap, e.g., consultants from MOS, Transition Assistance Advisor ( TAA), MFLC?

A: 

· Our philosophy is that there is plenty of work and not enough resources

· We believe that we have not even touched the real need

· We want to be sure that families have access to confidential counseling…our resources are non-medical…our counseling is not therapy
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Q:  The states should have been asked what they need….assets not needed are provided, however, needed resources are not provided…why?

A: 

· This model was presented to the states during development of JFSAP  

· JFSAP is a mobile resource…it can be taken to where there is a need

· All online resources are downloadable

· Your goal is to use available assets to the best of your ability  

· Mobile technical support labs are a possibility  

· We will take back you suggestion for greater availability of printed materials

Q:  Will we have access to all service branches and components?  Will there be a database with personnel information to enable communication and program outreach to families?

A: 

· DMDC data is to provide where active, NG and reserve children are located 

· There are many privacy issues…this is an ongoing process

· We are working on a change to DD-93 to grant access to email and/or phone numbers

Q:  What can be done to minimize staff fatigue?

A: 

· We provide on demand consultants through JFRC scheduling so that staff does not burn out…there is a network of people to support you  

· Your goal is to find people locally – build a local network -- to augment your staff

· Share the wealth and use resources wisely

Q:  We have a small population with a high percentage of deployments, how can we adequately meet the need for our support?

A: 
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You should be in contact with Janet Salotti, Yellow Ribbon Reintegration Program
· Challenges are in the territories  

· If you need MFLCs, try to hire locally

Q:  Presentations and materials in Spanish are limited, will the same benefits be provided?

A:  Note taken

Q:  Consider bringing State Family Program Director (SFPD) to the table before rolling out large programs.

A:  Participant statement, no answer provided.
Deep Dive About JFSAP
Following the Q and A about JFSAP, the state teams engaged in a dialogue about the positive difference that JFSAP will have for military families and the speed bumps that state teams must negotiate to successfully implement JFSAP.  Half of the state teams developed responses to the question, “Why is JFSAP good for military families?”  The other half of the state teams developed responses to the question, “Why will JFSAP be hard to implement?”  Following are the results of this discussion. 

Why is JFSAP good for military families?
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It ties existing systems together through communication, collaboration, coordination, and cooperation
· It provides direct service to military families

· More people equal more services and more resources

· Outreach.  On demand, available wherever … whenever
· Partnership and teamwork with community and military
· Sharing and caring help families to feel more connected and cared about
· It raises community awareness by establishing effective resources for our military families

· Provides needed community and military resources to service members and families of all branches as well as education to the community

· Mental Health Resources (MOS MFLC)
· Provides childcare and respite resources
· Additional trained staff -- force multipliers
· Yellow Ribbon Reintegration Program
· Preserve families and retain strength
· Improved/and increase services!!!
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Formalizes what already exists  

· Contributes to recruiting and retention  

· Improves community understanding of the military  

· Establishes healthy communities  

· Gives community the opportunity to do the right thing

· Unifies various cultures and families in the community
Why is JFSAP a challenge to implement?

· It won’t be -- we already do this
· It is difficult to categorize and define all available resources for effective use

· Local, state, federal and non-governmental agencies are trying to provide similar support services
· It will be hard to sell to all commands because of perceptions, personnel turnover, and issues of inclusivity versus exclusivity

· The New JFSAP Program is out of “The Box”  

· We are seeking out the people; they are not seeking us because of: diversity, location, stigma, change, language, etc.
·  Don’t feel it will be hard, but there will be geographical and cultural challenges 

Ideal JFSAP in 2010
The next step was for each state team to place themselves in the year 2011 and envision that their team had successfully overcome obstacles to implementation, and that military families greatly appreciated the assistance that JFSAP had provided over the past three years.  The teams then completed two tasks.  For the first task, state teams developed responses to the following question:  “In 2011, what are your customers (Families, Service Members, and Commanders) saying about your successful JFSAP?”  For the second task, each state team developed an illustration of what their successful JFSAP looks like in 2011.  The responses to the first task are listed below, followed by the illustrated visions of successful state JFSAPs in 2011. 

In 2011, what are your customers (Families, Service Members, and Commanders) saying about your successful JFSAP?
AK

· It’s great to know I can call anytime and get the help that I need!  

· Now I know where to send my friends if they need help!

· Working with “them” has made me stronger

· Hands down, they’re the best out there!

CT/MA

WOW!  Our state, federal, local, and non-governmental agencies do an exceptional job working together to make sure our military community is taken care of!  WOW!

AZ

IA 

· Resources are easily accessible

· Everyone knows who the staff is and what they do
· They are involved in all events
· We have become self-sufficient

· The community is much more educated about the needs of military families

· The team ensured that problems were resolved, and we were contacted for feedback

· Services were professionally delivered

· We are all well informed

KS/DE

Families:  We are well informed, and I always know where I need to go when an issue arises, even if it is a deployment, natural disaster response, or annual training.

Service Members:  I used to think the program was just for my family and not for me.  But they offer so much for me as a service member as well.  Even my single buddies call them now.  It is a great relief to know my family is taken care of whenever I’m gone.

Commanders:  By personal experience, I know what this program can offer for me and my family, but as a commander it assists me in having self-reliant troops, and we are more mission ready.  It makes my job so much easier.

KY

· The State of Kentucky cares about America’s Warriors and their families
· The support system and resources provided have been essential to America’s success in the war on terror
· With strong, happy, and supportive families, our warriors will continue to uphold our and our allies’ freedoms around the world

MI 

· JFSAP is a worthwhile resource for all branches of service and for all identified needs
· It promotes excellence in outreach and community involvement

NV  

· All the resources at my fingertips

· All the tools are in place to reinvent myself

· Commanders continue to report that soldiers are focused on their mission

· As a soldier I can leave my family knowing they are in good hands

NM

· These services are great

· Budgets are getting cut; are we going to lose any services?

· Can you find us more help in the area of….?

· How can we give help to your program

· You all help all our military families without respect to what their status is, and you are a vital part of our community 


ND

JFSAP in North Dakota has helped our military families feel connected, valued, and special by coming to our communities with resources and giving us tools to access services and empower our families toward self-reliance

RI 

Sing along to the tune of “Goin’ Out of My Head / Can’t Take My Eyes Off of You” by The Lettermen:

You’re just to good to be true

We can’t take our families away from you

We need to always stay in touch 

Since we need you so much

Because help has arrived

And we thank God we’re alive

You’re just too good to be true

We can’t take our families away from you.

JFSAP, Oh you’re wonderful! JFSAP

UT 

· Statewide Notoriety

· Easy Access 

· Predictable Programming

· Responsive

· Plentiful Partnerships

VI/PR

· One-stop shopping

· Multi-services with affiliated agencies

· Increased staffing

· Day care

· Outreach for members

· Family-centered focus

Illustrated Visions of Successful State JFSAPs in 2011 
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Implementation Planning

To assist state teams in developing JFSAP implementation plans, a JFSAP Implementation Planning Template was offered as a guide.  This activity consisted of a review of the benefits of implementation planning, an overview of the implementation planning process, and a detailed review of the JFSAP Implementation Planning Template.  

Benefits of Implementation Planning

· Defines What Success Looks Like

· Sets Priorities for Resourcing and Programs

· Provides a Framework for Decision Making

· Aligns and Focuses the Work Effort

· Demonstrates Credibility with Stakeholders
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Process

•

Sharing

•

Learning Network

Communications

Actions

Implementation 

Monitoring

Assessment

•

Needs

•

Resources 

•

Service Gaps

•

Goal

•

Success

•

Principles

Vision

•

Monitoring

•

Updating


JFSAP Implementation Planning Template

 SHAPE  \* MERGEFORMAT 
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Point of Contact


Nora Clouse


Office of Deputy Under Secretary of Defense


Military Community and Family Policy


Joint Family Resource Center


2107 Wilson Blvd, Suite 100


Arlington, VA  22201


O:  703-908-1234


� HYPERLINK "mailto:nora.clouse@osd.mil" �nora.clouse@osd.mil�
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AGENDA

SELF-MANAGE ROLES



















One conversation at a time

Cell phone & BlackBerry on hold

Treat differences as information

Get an 85% solution and move on

Wear the big hat -- we are here in service to military families









OUTCOME



ETIQUETTE



JFSAP: The Way Ahead



Low - Not my preference; I will not oppose the decision.

Moderate - My voice was heard; The process was fair; I understand and will support the decision.

High - This is what I would do; I fully support this decision. 









Levels of Consensus

High









Low





Moderate

Discussion Leader - Keeps group on track. Ensures each person is heard. 

Recorder/Briefer – Records group's output on flip chart.  Delivers report to large group.

Timekeeper - Keeps group aware of time left. 















Each state team is 

ready to implement an integrated system of support responsive to the needs of families at all stages of the deployment cycle regardless of geographic location, Service, or Component. 











0800 to 1500



Set the Stage



Telling Our Stories



Q & A about JFSAP



Deep Dive about JFSAP



Ideal JFSAP in 2011



The Way Ahead --       JFSAP Implementation  Planning
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