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In order to develop a better understanding of JFSAP, each state identified key questions that required answers in order to clarify their team’s understanding of JFSAP and to begin implementation planning.  Following are the Questions asked by state teams and the Answers provided by DoD.

Q:  How do we plant our feet to go forward to support service members?   Is there a strategic plan for Family Programs or for JFSAP?

A: 

· The resource book contains reports to Congress, organizational charts, and information papers

· The program is open ended to allow the state to put its stamp on the program

· Joint Family Resource Center (JFRC) is there to help with questions and concerns 

· Use your team to identify strengths and weaknesses for family services in your state and then work toward helping families

Q:  Are there new big pieces coming?

A: 

· There will probably not be more people.  

· The structure and processes are standard, but not static…if there is a need, come to us with justification through TAG  

· You may be receiving resources through Army OneSource or Beyond the Yellow Ribbon…we will be sitting down with them to find out more  

Q:  Is there a formal process for establishing a Memorandum of Agreement (MOU) or a partnership?

A: 

· The state family program director would take care of this issue.  

· Look for samples of MOUs in your notebook…MOUs are also on the website 

· Agreements are not between organizations and JFRC, but between organizations and the state  

Q:  Other components are not fully aware of JFSAP, what is being done to educate about the implementation?

A: 

· Invite Family Programs and Children and Youth staff to this conference.

· We are committed to providing you resources and information

· Attend weekly meetings  

Q:  How will information and communications be coordinated with the NGB?

A: 

· COL Baker is Co-Director of JFSAP

· Our official communication goes through the National Guard Bureau (NGB)  

· Informal information and answers to specific questions come directly from JFSAP  

· Our goal is to build relationships and to be supportive of the mission

· MFLC/MOS oversight and supervision fall on the state directors…consider them as members of your staff 

Q:  Who is going to pony up the “blue money” and when?  

A: 

· Money goes to states, and it can be any color

· There is no direct pipeline of purple money

· We want states to have full flexibility on how the money is used

· TAG has flexibility about where and how the program operates

· State family program directors take care of all service members

Q:  How is JFSAP going to enhance current programs?

A: 

· Our role is to augment your existing programs…we do not want to take over 

· We will reach more families, do more activities, provide and identify more resources
· The pilot states experience some tension between Child/Youth and Child/Youth-Military Family Life Consultant (MFLC)

Q:  Is there going to be education or training for Military One Source (MOS) professionals who do not have a military background?

A: 

· Military 101 for both MFLC and MOS  

· Seek former military and military spouses for these positions

· Staff are trained on policy and procedures twice a year plus online 

· We are seeking to build greater professionalism in the state staffs

Q:  What is the point of resource overlap, e.g., consultants from MOS, Transition Assistance Advisor (TAA), MFLC?

A: 

· Our philosophy is that there is plenty of work and not enough resources

· We believe that we have not even touched the real need

· We want to be sure that families have access to confidential counseling…our resources are non-medical…our counseling is not therapy

Q:  The states should have been asked what they need….assets not needed are provided; however, needed resources are not provided…why?

A: 

· This model was presented to the states during development of JFSAP  

· JFSAP is a mobile resource…it can be taken to where there is a need

· All online resources are downloadable

· Your goal is to use available assets to the best of your ability  

· Mobile technical support labs are a possibility  

· We will take back your suggestion for greater availability of printed materials

Q:  Will we have access to all service branches and components?  Will there be a database with personnel information to enable communication and program outreach to families?

A: 

· DMDC data is to provide where active, NG, and reserve children are located 

· There are many privacy issues…this is an ongoing process

· We are working on a change to DD-93 to grant access to email and/or phone numbers

Q:  What can be done to minimize staff fatigue?

A: 

· We provide on-demand consultants through JFRC scheduling so that staff does not burn out…there is a network of people to support you  

· Your goal is to find people locally – build a local network -- to augment your staff

· Share the wealth and use resources wisely

Q:  We have a small population with a high percentage of deployments, how can we adequately meet the need for our support?

A: 

· You should be in contact with Janet Salotti, Yellow Ribbon Reintegration Program
· Challenges are in the territories  

· If you need MFLCs, try to hire locally

Q:  Presentations and materials in Spanish are limited; will the same benefits be provided?

A:  Note taken

Q:  Consider bringing State Family Program Director (SFPD) to the table before rolling out large programs.
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