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Bottom Line

JFSAP contractor personnel serving as Military OneSource 

consultants and MFLC counselors work closely with the JFHQ 

POC, but they are not under his/her direct supervision and 

cannot perform inherently governmental functions. 



Service Contracts

Service contract

• Contractor’s primary purpose is to perform an identifiable task rather 

than to furnish an end item of supply. 

• Maybe either a nonpersonal or personal service contract. 

Nonpersonal services contract

• Contract personnel are not subject to the supervision and control 

usually prevailing in relationships between the Government and its 

employees.

Personal service contracts are prohibited unless specifically authorized by 

law, and they are not allowed under current contracting regulations for 

MC&FP.



Roles and Responsibilities

Contracting Officer (CO)

• Have authority to enter into, administer, or terminate contracts and 

make related determinations and findings.

• Are responsible for ensuring performance of all necessary actions for 

effective contracting, ensuring compliance with the terms of the 

contract, and safeguarding the interests of the United States in its 

contractual relationships



Roles and Responsibilities

Contracting Officer’s Representative (COR/COTR)

• Monitor the contracted vendor’s performance and serve as the 

technical liaison between the vendor and the contracting officer, who 

has authority and responsibility over all aspects of the contract. 

Program Managers (PM)

• Oversee the day-to-day program functions. PMs may act as alternates 

or assistants to the COR/COTR functions as the technical 

representative of the CO.



Contractor Personnel Restrictions

Inappropriate uses of contractor personnel include:

• Contractor personnel being provided designated command parking 

spot like a government department head civilian or military employee

• Contractor personnel being requested by name to perform functions 

that could be performed by another contractor employee or a 

government employee

• Contractor personnel being requested to participate in government 

strategic planning or resource allocation

• Contractor personnel performing administrative command work 

services and products that are outside the scope of work

• Contractor personnel performing any function that is inherently 

governmental



Contractor Personnel Restrictions

Contractor personnel may not act in inherently governmental roles 

including:

• Determination of agency policy

• Decision making that involves governmental financial expenditures 

(e.g. travel)

• Collection of money

• Programming priorities

• Command reorganization and planning activities

• Evaluation of other contracted employees

• Any situation where it may be assumed contractor personnel are 

government agency employees or representatives


